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Foreword

This annual report for overview and scrutiny at Cherwell District Council outlines the
work of the Overview and Scrutiny Committee in 2021/22.

The committee this year covered a wide range of topics. These included: The
Oxfordshire Plan, Constitution Review, Teenage Mental Health Services, New
Member Education, 5G District Coverage and others.

There were high levels of contribution from members in every meeting. Passions
were often expressed but every meeting was conducted in a spirit of seriousness
and fairness, which greatly enhanced our ability as a group to scrutinise council
business. All in all | deeply enjoyed the experience of chairing the committee and
would like to thank all members for both their contributions and hard work throughout
the year.

Finally | would like to extend my personal thanks to all attending Officers, namely
Natasha, Emma & Lesley. Without their patience and regular assistance during
meetings, as well as in pre-meeting preparation, | have no shame in saying that |
would have struggled.

| finish by wishing the new committee and new elected Chairman all the best in the
coming year.

Councillor Tom Wallis
Chairman, Overview and Scrutiny Committee
2021/22



Overview & Scrutiny Committee

Membership

Councillor Tom Wallis (Chairman) Councillor Douglas Webb (Vice-Chairman)
Councillor Mike Bishop Councillor Sandy Dallimore

Councillor Matt Hodgson Councillor Simon Holland

Councillor David Hughes Councillor lan Middleton

Councillor Perran Moon Councillor Adam Nell

Councillor Les Sibley Councillor Bryn Williams

Substitutes

Councillor Andrew Beere — July 2021, March 2022
Councillor John Broad — September 2021, March 2022
Councillor Shaida Hussain — February 2022

Councillor George Reynolds — October 2021

Guests in attendance

Councillor Barry Wood, Leader of the Council — July 2021, September 2021, October
2021, November 2021, February 2022, March 2022

Councillor Colin Clarke, Lead Member for Planning — July 2021

Councillor lan Corkin, Lead Member for Customers and Transformation

Councillor Tony llott, Lead Member for Financial Management and Governance
Councillor Lucinda Wing, Lead Member for Housing — September 2021

Councillor John Broad, February 2022

External Guests

Craig Bower, Digital Programme Manager, Oxfordshire County Council — February
2022

Adrian Colwell, Oxfordshire Plan 2050 Central Team — July 2021 and February 2022
Andrew Thompson, Oxfordshire Plan 2050 Central Team — July 2021

Officers

Claire Taylor, Corporate Director Customers, Organisational Development and
Resources. November 2021 for 2020-2022 Community Nature Plan Progress update

and Safeguarding Self-Assessment Audit

Anita Bradley, Director Law and Governance & Monitoring Officer. July 2021,
September 2021, October 2021 as Monitoring Officer support

Tim Spiers, Director of Digital and IT. February 2022 for Digital Infrastructure update.



Vicki Jessop, Interim Assistant Director Housing and Social Care Commissioning.
September 2021 for Draft Tenancy Strategy and Affordability Statement 2021 and
Changes to Cherwell District Council’s Housing Allocation Scheme

David Peckford, Assistant Director — Planning and Development. July 2021 and
February 2022 for Oxfordshire Plan 2050

Ed Potter, Assistant Director — Environmental Services. November 2021 for Climate
Action Programme Update

Nicola Riley, Assistant Director — Wellbeing. November 2021 for 2020-2022
Community Nature Plan Progress update and Safeguarding Self-Assessment Audit

Louise Tustian, Head of Insight and Corporate Programmes. October 2021,
November 2021 for Performance Monitoring.

Frances Evans, Housing Strategy and Development Team Leader — September
2021 for Draft Tenancy Strategy and Affordability Statement 2021

Celia Prado-Teeling, Performance Team Leader - July 2021 and March 2022 for
Performance Monitoring.

Sandra Fisher-Martins, Climate Action Mobilisation Manager — November 2021 for
Climate Action Programme Update

Tom Gubbins, Sport and Physical Activity Manager — October 2021 for Teenage
Mental Health Services within Cherwell

Andrew Maxted, Planning Policy, Conservation and Design Manager — February
2022 for Oxfordshire Plan 2050 update

Susan Asbury, Safeguarding Officer — November 2021 for Safeguarding Self-
Assessment Audit

Paul France, Senior Housing Officer — September 2021 for Changes to Cherwell
District Council’s Housing Allocation Scheme

Sarah Gilbert, Team Leader Climate Action — November 2021 for Climate Action
Programme Update

Sue Marchand, Community Nature Officer — Wellbeing — November 2021 for 2020-
2022 Community Nature Plan Progress update

Sharon Whiting, Principal Planning Policy Officer — July 2021 for Oxfordshire Plan
2050 update



Scrutiny Topics 2021/22 and their links to Corporate Priorities

Performance, Risk and Finance Monitoring — all priorities

Oxfordshire Plan 2050 — all priorities

Constitution Review 2021 — all priorities

Changes to Cherwell District Council’s Housing Allocation Scheme — Housing that
meets your needs

Draft Tenancy Strategy and Affordability Statement 2021 — Housing that meets your
needs

Teenage Mental Health Services within Cherwell — Healthy, resilient and engaged
communities

Safeguarding Self-Assessment Audit — Healthy, resilient and engaged communities
Climate Action Programme Update — Leading on environmental sustainability
2020-2022 Community Nature Plan Progress update — Leading on environmental
sustainability

Digital Infrastructure Update — An enterprising economy with strong and vibrant local
centres

Training Session and Work Programme Planning

In May 2021 a scrutiny skills training session was delivered to the Committee by
David McGrath of Link Support Services. The session covered the purpose and role
of a Councillor in the scrutiny process, and provided tips and guidance on how the
Committee could best prepare for the coming year.

Following on from the training, an informal work programme planning session was
held in June 2021. Committee members were asked to propose subjects for potential
consideration throughout the Municipal Year.

The subjects proposed by the Committee at the informal sessions and the actions
proposed are included at annex a.

Scrutiny Reviews

Two subjects were proposed for in-depth Scrutiny reviews; member education and
training, and the relationship between the district council and parish councils.

Member education and training

A working group was established in September 2021, with all five Councillors who
had been elected in May 2021 — Patrick Clarke, Sandy Dallimore, Matt Hodgson,
Adam Nell and Dorothy Walker.

The working group considered the information, training and induction programme
that had been in place following the May 2021 elections, and made
recommendations relating to the induction programme and ongoing training for the
May 2022 elections.



The report and recommendations were presented to the Committee in March 2022
(annex c¢). The recommendations were noted, and the working group will liaise with
the Director — Law and Governance to implement the recommendations.

The relationship between Cherwell District Council and the parish councils

A working group was established in September 2021, consisting of Councillors
Sandy Dallimore, Tim Hallchurch, David Hughes, Kieron Mallon and Bryn Williams.
Councillor Andrew McHugh had a standing invitation to the meetings of the group, as
the appropriate Executive Lead Member.

The review looked at the working relationship between CDC and parishes in the
district. It mapped the various interactions, highlighting areas that work well and
where there may be areas for improvement in the relationship and working practices.

The working group recommended to the Committee that the review continue in the
new Municipal Year, with a new scoping document being submitted to the
Committee in June 2022 with revised areas of focus for the review.

The Committee considered the report in March 2022 (annex d) and approved the
recommendation to continue.

Summary of the topics considered
Performance Monitoring

Quarterly monitoring of the Council’s Performance Framework remains an important
part of the ongoing work programme for the Committee.

The Committee has continued to concentrate on the performance element of the
reports, as the risk and finance sections fall under the remit of the Accounts, Audit
and Risk and Budget Planning Committees respectively.

Oxfordshire Plan 2050

The Committee considered the Oxfordshire Plan 2050 at two meetings, in July 2021
and February 2022.

The Oxfordshire Plan 2050 is being jointly produced by the five local planning
authorities (Cherwell District Council, Oxford City Council, West Oxfordshire District
Council, Vale of White Horse District Council and South Oxfordshire District Council)
in Oxfordshire, working in partnership with Oxfordshire County Council and OxLEP.
A central officer team is preparing the plan, and each of the five local planning
authorities need to formally approve each stage of preparation. Prior to consideration
by each council’s Cabinet/Executive, the scrutiny committees in each authority
reviewed and provided feedback.



In July 2021 the Committee considered the Regulation 18 Part 2 consultation
document, and were asked to provide observations on it before it was considered by
Executive. The report included the draft consultation document, and a number of
supporting documents.

The Committee made a number of observations to Executive, including a request for
a clear communications strategy, and for progress updates and further involvement
of both the Overview and Scrutiny Committee specifically, and more general
briefings for all Members during the course of work on the plan following the
Regulation 18 consultation. A request was also made for later stages of the Plan
process to focus on the Affordable Homes aspect, specifically social housing and
social rented housing, acknowledging an explanation from the Assistant Director —
Planning and Development that in planning terms ‘affordable’ does include social
rented housing.

In February 2022, a consultation feedback report was provided to the Committee
from the central plan team. The report gave an update on the preparation of the plan,
and included a summary of comments receiving during the Regulation 18
consultation.

The Committee were asked to note the report, and recommend to Executive the
adoption of a revised Statement of Community Involvement (SCI), which detailed
how consultation would be undertaken. The SCI had been updated to reflect
changes to Coronavirus regulations.

The Committee emphasised the need for more social rented housing rather than
Government defined affordable house, and queried whether it would be possible for
affordable rented houses to be linked to local wages rather than the national market
formula. The Assistant Director — Planning and Development said that discussions
on the possibility of such a link could be held at the relevant time.

Executive considered the updated SCI at the March 2022 meeting, and approved the
adoption of the revised document.

Constitution Review

A resolution of the 2020 Constitution review was that an annual review of the
Constitution be introduced whereby, the Overview and Scrutiny Committee would
consider and make recommendations to Full Council for agreement, with the
potential for the Committee to convene a Constitution Review Working Group to offer
advice if appropriate. The annual review would also include notice of any changes
required by law.

Whilst the Committee agreed to establish a working group and agreed terms of
reference for the group at its 30 November 2021 meeting, the Labour and
Progressive Oxfordshire Groups did not wish to participate in the working group.
Notwithstanding, the annual review was due to commence its work in early 2022 with
a view to submitting proposals to the March Overview & Scrutiny Committee to make
recommendations to Full Council. However, the decisions of Cherwell District



Council and Oxfordshire County Council (OCC) to formally serve notice to terminate
the formal partnership working arrangements between the two councils has impacted
the review.

As part of the decision to terminate the partnership with OCC, a new Monitoring
Officer was appointed for CDC and given delegated authority to undertake a review
of the existing Scheme of Delegation. The delegations granted did not however
incorporate all areas that had been initially agreed as the scope of the 2021/2022
annual Constitution review, and the Committee was requested to grant a further
delegation to enable the Monitoring Officer to complete the review, in consultation
with appropriate officers, Lead Members and Committee Chairmen.

The Committee approved the delegation, and proposed amendments will be
presented to full Council in May 2022 for consideration.

Changes to Cherwell District Council’s Housing Allocation Scheme

In September 2021 the Committee considered a report which detailed proposed
changes to the Council’s Housing Allocation Scheme. Committee was asked to
consider the changes prior to approval being sought from Executive.

The proposed changes offered clarity to wording and definitions in a number of
sections of the scheme, as well as adding a new section that dealt with the
potential implications of Oxford’s unmet housing need.

The Committee supported the proposed changes, and Executive subsequently
approved the amendments at their meeting in November 2021.

Draft Tenancy Strategy and Affordability Statement 2021

Also in September 2021 the Committee considered a report which outlined changes
to the Tenancy Strategy and Affordability Statement.

The proposed changes included reflecting changes to legislation that had
occurred since the statement was initially adopted in 2017 and reflecting
the council’s ambition to deliver more social rented housing.

The Housing Strategy and Development Team Leader explained that the Localism
Act 2011 required the Council to promote the consultation to all Registered
Providers (RPs) in the district. Two consultation workshops had been held with
RPs, in addition the Housing Team had promoted the consultation to stakeholders,
voluntary and community groups.

In response to questions from the Committee, the Housing Strategy and
Development Team Leader explained that current residents had not directly been
encouraged to respond to the consultation, but the consultation was a full public
consultation and advertised in line with the council’s Consultation and Engagement
Strategy.



The Committee were asked to contribute to the consultation via the Slido online
polling app, which asked three questions:

e To what extent do you agree/disagree that more social rented homes
should be provided?

e To what extent do you agree/disagree that the vision and aims of the new
draft strategy are the right one for Cherwell District?

e What challenges might be we in delivering this new strategy for Cherwell
District?

The Committee submitted two comments to Executive for their consideration:

e For all future consultations, a mechanism for ensuring residents directly

affected by a consultation are contacted and encouraged to respond

e A continuous effort is required to improve quality and standard of housing

in the district

Executive considered and approved the changes at their meeting in November 2021.

Teenage Mental Health Services within Cherwell

In October 2021 the Committee received a presentation that explained the work of
the Wellbeing and Physical Activity Team in relation to mental health wellbeing.

The subject had been raised by Councillor Perran Moon at the informal work
programming session held at the start of the Municipal Year.

The Sport and Physical Activity Manager explained that whilst the team was not
directly responsible for delivering mental health provision, physical activity had
been shown to have a positive impact on mental health.

Cherwell District Council had contributed to the mental health prevention
framework, which was delivered through the mental health concordat.

Part of the work of the concordat included a mental wellbeing needs assessment,
that looks at the current situation with adults and children across Cherwell.

During 2020 the assessment showed that 1 in 6 people had a probable mental
health disorder, an increase from 1 in 9 people in 2019. The assessment also
showed an increasing percentage of year 7 to year 13

students who reported they often struggled to sleep.

The FAST (Families Active Sporting Together) programme currently had 7000
individuals on the programme across 2500 families, and through information
gathered it showed that 20% of young people on the programme had highlighted a
mental health concern. The programme was being used to highlight activities and
techniques to help young people and their families improve their mental health.



The main work of the team had involved developing a physical activity and mental
health programme in partnership with Oxfordshire MIND, that had been delivered
in primary schools.

The youth activators had delivered the programme in schools during the
pandemic, to year 6 children. Year 6 had been highlighted as an important age
group due to the imminent transition to secondary school, and an age group most
impacted by the effects of the pandemic.

A 6-week programme had been developed that covered six different themes:
Introduction to mental wellbeing; stress and anxiety; anger; goal setting; resilience;
and self-esteem. Hour long sessions had covered physical activity and mental
wellbeing.

The programme had been delivered by youth activators and Oxfordshire Mind
initially, with youth activators being trained by MIND to deliver the mental health
aspect. Resource and guidance packs were also provided to the schools, to
continue work once the initial 6-week programme had ended.

The programme had been delivered to 424 children across 16 schools, with 48% of
those who had attended rating their wellbeing as ‘much better’.

Climate Action Programme Update

In November 2021 the Committee received an update on progress delivering the
Climate Action Programme. Came back following updates in September 20 and
March 21.

The Climate Action Mobilisation Manager explained that 20 homes suffering from
fuel poverty had been approved for ‘green homes’ grant funding, which would
include provision of insulation and in some cases solar powered generation
solutions.

The Climate Action Mobilisation Manager explained that the team had secured a
£6m government grant from the Public Sector Decarbonisation Scheme. The grant
was being used to focus on heat decarbonisation of council buildings, through
methods such as the replacement of boilers with heat pumps or solar thermal
systems.

Once all replacements had been completed it was anticipated the changes
would save 1000 tonnes of CO2 emissions.

The next steps for the programme included the continued rollout of park and charge
points in Bicester, Banbury and Kidlington, and Carbon Literacy training during 2022
for senior officers and members.



Community Nature Plan 2020-2022

In November 2021 the Committee received a progress update regarding the
Community Nature Plan.

The Committee had considered a draft plan in December 2020, prior to it being
considered and approved by Executive in January 2021.

The wellbeing team had launched a ‘Connect to nature initiative’ during the
COVID-19 lockdowns, which gave a monthly theme for residents across the
district to engage with nature. The November theme was ‘be kind’, and focussed
on looking after hibernating creatures such as ladybirds and hedgehogs.

Work would be starting during 2022 on the next iteration of the plan, and the
Assistant Director — Wellbeing explained that Members would be involved in the
drafting of the new plan via a workshop that would take place during March.

During the workshop it was agreed that an update on progress of the new plan
would be presented to the September 2022 meeting of the Committee.

Safeguarding Self-Assessment Audit

In November 2021 the Committee received a presentation from the Safeguarding
Officer that detailed the work of the Safeguarding Team during 2020/21, and gave an
overview of the Safeguarding Self-Assessment audit.

The self-assessment audit had to be completed annually, and the 2021 assessment
was submitted to the Oxfordshire Safeguarding Children and Adults Board on 3
December. It included evidence of working with the Domestic Abuse Partnership and
the Neglect Strategy Group to raise awareness.

The Safeguarding Officer reported that actions from the 2020 audit included
improving the level of training and awareness of safeguarding responsibilities
amongst staff and elected Members.

Mandatory Safeguarding training for staff had been moved to the online iHasco
platform in December 2020, which meant that staff received email reminders to
complete the required modules, and the Safeguarding Team could monitor
completion levels. Elected Members had also been added to the online platform,
with 44% having completed “Prevent” training and 10% “Safeguarding” training.

Digital Connectivity in Cherwell

In February 2022 the Committee received an update on Digital Connectivity in the
district, following an initial report that had been considered in July 2020.

The Programme Director of Digital Infrastructure Oxfordshire explained that 98.5% of
the district had connected to superfast broadband services. This was an increase
from 63% when the digital infrastructure programme started in 2014.



In October 2021 a new project had started called ‘Gigahubs’. 24 public service
buildings across the district had been identified as hub sites, which would have fibre
connections installed that could then be used to extend fibre connectivity to local
residents and businesses.

In relation to mobile digital signal, the Programme Director of Digital Infrastructure
Oxfordshire explained that the team had a focus on ‘small cell’ improvements. This
involved the installation of small units on street furniture such as lampposts, to
increase the available mobile signal. Initially the project would be rolled out to a small
number of lampposts in Oxford, but it was hoped that by the end of 2023 up to 70
lampposts across the county would have the technology, including some in Banbury
and Bicester.

Rolling Topic Sheet and previous items considered

The Committee continued to use the rolling topic sheet throughout the year, to keep
track of subjects raised as possible areas of scrutiny.

A new document was introduced, to update Committee on items they had made
recommendations/given feedback to Executive.

Both documents are attached, at annex a and b.



pajejal payse suolsanb ay) Jo auo uoneoidde ssajswoy e Buunp
1eyl pasiApe Jabeuejy suonedo|y pue suondp BuisnoH ayl

Aunwwos | g9 8y} UIYlIIM SSBUSSS|aWOoH

"1s1] 01d0] 8y} wol) parowal sem Joalgns ayy pue Alanb

S UOOJ\ J0J|IouN0) palemsue uonejussald ay| "wes) ayj JO YI0M
ayj uo uonejuasald pajielap e aAIb 0} sapIWIWO) 8y} Jo Buesw
18q0)oQ 8y) papuayne Jabeuepy AlANOY |edisAyd pue uodg ay |

"s|jooyos Aq papuny si ylom siy] ‘sdnoib abe Jep|o 0} pepuedxe
aQ 0] uoos sI JI Inq sjooyos Atewid ul Aj9jos usaq sey siy} Ajjeniuj
"JoLIISIJ 8y} punoJe Sjooyos Jo Jaquinu e ul swwelboud yyeasy
[elusW |NJSsa09ons e BullaAlap uaaq aney (spulpy BunoA jualjisey
pue pulp\ aaiyspioixQ diysiauped ul) Si0]eAllOY YINOA S,000

'PeC068.669/299/20G | GG/WOI 08WIA//:SA)Y pOWIO) SEM }I 8UIS
paAsiyoe sey diysiauped ay) 1eym Jo dn punod e 03 yul| e S| alaH
"'€202-0202Z - JIOMalel] UOUaAdId UledH [elud|\ oyl ‘sieak

€ 1Xau a8y} Jono Bulagjiem pue yjjeay [ejusaw poob aasiyoe 0}
Ajunpuoddo ay) aAeY 0} SjuspISal 104 “dIIYSPIOIXQ Ul BUOAIBAS 10}
J8Y}960] HJOM [|IM BM MOY SBUIJINO Ylomawel} a8y ‘suolnesiueblo
diysiauped s 1eploouod ay} Jo ||e Ag Ino }8s usaq sey

}Jomawedy 8y “ylomawely payoune| Ajjuaoal ay) adeys o} padjay
aABY pUB G10Z Ul pawloj sem )l douls diysiauped 1eploouod

HIN 8@y} Jo Jauped e uaaq aney ap\ "9DD ay} ybnouy) 1o sadlAIes
s.ualpiiyd OO0 ‘YieaH al|gnd D0 EIA Jayjie pauoISSILIWOD

ale 101JSIg 8y} punoJe PalaAllap aJe Jey} SaAlellIul Yy)eay

|ejuaw Jayjo pue suonesiueblo Jayjo yium diysiauued ul usyo si
SIBAIIBP DD 1BY] MJOM Yy} eay |ejusw ay| ‘}eploouod uoiuaaaid
Ueay |ejusw a4lysplojxO dyj jo Hed s| [1ouno) Jouisiq [lomisyd

‘A1anb s,uoop Jojjlouno) 0} puodsal
0] wea | Bulaqg|ep) 8y} Wod) paiayieb sem uonew.ojul [eniu|

120¢ aunf O¢ uo p|sy
UOISSS [BLIOJUI 8] Je UOOJ\ Uellad Jojjlouno) Aq pesiey

‘sanss| yjjeay |ejuswl

yym spjo Jeak gL-¢| Jno Joddns 0} DSRO DA Jo 8doos
uiyum si ‘BuiyiAue Ji ‘leym pueisiapun o} 9| Ajjeal pjnom |

"SUMOPXO0] olwapued ayj Buimol|o} ‘senssi yjjeay [ejuawl
s,ualp|iyo o} Bunejal ylomaseo ul asealoul dieys e Buless
aA | ‘umolybiH % Aingswiio) uj - yjeaH |eluaj\ abeuss |

ajepdn

Aq pajsabbns pue o1do |

B Xauuy


https://www.oxfordshire.gov.uk/sites/default/files/file/adult-social-and-health-care/OxfordshireMentalHealthPreventionFramework.pdf
https://vimeo.com/551507662/e9978902ad

Se 4ons Swa)l papNn[oul YoIym ‘UMOPYO0| SNJIIABUOIOD 1S} 8]
JO }|nNsal e se paue)s usaq os|e pey unsjng ysued Apybiuno) v

"SUOII0II}SaJ SNIIABUOIOD 0} dNp |eNUIA usaq pey bunssw ay} zoz
AInp 80UIS "SI921JO pUB SIBQWIBW |IDUNOD JOIUSS pUE JBY}o Yoes
yum ylomiau o} Ajlunuoddo ay) way) oAb pue ‘saysiied aaidsul
pue wJiojul ‘}nsuod 0} buneaw uosiel| ysued 9jA1s 8ouaiaju0d

B pa)soy [10uUn0d 8y} Jeak e aoim] "saysiied yim uonoelsiul

0] Uonejal Ul wea] saijunwwod) AyjesH ay} JO YI0M 8y}

JO M3IAIBAO JBliq e papliAoid Jabeuely saiunwwo) AyyesH ayl

120 aunf Qg uo p|sy
UOISSaS |ewlojul ay) 1e aiowljjeg Apues Jojjiouno) Aq pesiey

sayslied Ino pue [1IDUNOD 1o1ISIg 8y} usamiaq diysuonejas ay|

81| o1do}

3y} WOJ} paAowal 8q pInod }I alojalay) pue Aianb sy 03 uone|al
Ul UsyeuapUN g P|N0J 1By} YIO0M Jayln) ou Sem aiay) 1ey) paalbe
alowl|eq Jojouno) uonewdolul siyy Jo jdiedsal ayy buimojjo4

‘suonsanb jeuonippe Aue yse 0} 9|qissod
10u sem }| “(A1anb ayy Jo awiy 8y} 1 Sem JI SB) JUSWUIBA0D)
|[B00T pue saiunwwo) ‘Buisnoy Jo Ajsiulp ayj 40} uinjal

[e213S1IBIS |[ENUUR UR 10} P8}09||00 8q 0} pey Jey} uolew.lojul o}
pa)ul| alam uoneolidde ssaussajowoy e Bulnp payse suolsanb
ay} jey) paulejdxe Jabeuely suoneoso|y pue suondo BuisnoH ay |

"a1nny Ul 8q P|Nod I Ji pue
‘peysanbal Ajjeoljioads 10U SEM UOIJBIUBLIO [BNXSS UO UONBWLIOUI
AUm 0] se uoneuwlojul Jayunj 1o} payse ajowl|jeq Jo[|1ouno)

"JaWoISNd 8y} YlIIM YJomaseo
Buiobuo ayj Jo ued se dn payoid aq pjnom 1 8SeO ay) a1om

siyy J1 ybnouyyje ‘uoljejuslIo |[enxas Jiay) 0} anp SSajowoy apew
aq Aew oym auoAue uo pa}o9||0o ejep aioads ou sem aiay |
"‘gsuodsal B 8s00UD pP|N0D JBWOISND 8y} pue ‘UoIjejusLio [BNXas 0}

120 aunf Qg uo p|ay
UOISS®aS |ewlojul 8y} 1e aiowljjeq Apues Jojjiouno) Aq pesiey

B Xauuy



RAAN4
YoJep\ ul paiapisuod aq 0} anp aie dnoib ay) Jo SuolEpUSWILLIODS]

ay) pue ‘| zoz Jequiaydag ul paysiigelse sem dnolb Buijiom ay |

‘anjeA Jo seale Ajiuapl pue ‘diysuoljejas pue uolediuNwwoD

ul suieb Asea 10j 00| 0] 8q pjnom dnoub ay Jo sSnooy

ay] 'saysued ay) pue DD UsaM)eq SUOOBIBUI BY) pue)siapun
pue ajebnsaul 0] ‘paysiigelsa aq dnoib Bujiom Buipuiy

10€} B 1Y) pasodoud alowljjeq Jojjlouno) ‘Jebeuely sanunwiwon)
AyyesH ay1 Agq papinoid uoneuwuojul ay) 0} asuodsal uj

"saysiied Joj |njasn aq pjnom jey) souepinb
Juswiulanob 0} sebueyo pue suole)nsuod ‘saljiunyoddo juelb

B Xauuy



9yl Dbuissaippe 0] yoeoudde
S}l pue uodai ssalboud ue|d ainjeN
Alunwwod zz0z-020Z 9yl eyl ‘)
POA|0SAI BAIINOSXT]
‘Buneaw Zz0oz Aenuer Q| si
1e 8AlnNoaxg AQ paJapISuod sem wall SIy |

‘palou aq AjIsiaAlpolq
Alojniess s |louno) ayy buissaippe
0} yoeoudde sy pue podal ssaiboud
ueld ainyeN Ajunwwo)d zz02-0202Z @yl eyl |

(sJ1eya1 ¢¢ anuIN
“120Z 18qWIBAON Q¢ paJtapisuo))

a)epdn ssalbolid
ueld ainieN Ayjunwwo) zz0z-0202

220 Ydley gL
uo Bunssw ayj 1 Auniog pue MalAIBAQ

0} UaAIB aq [Im a)epdn [eqiaA Y 2202
yoJep\ 2 uo Bunssw s}l Je 8AN09X]
AQ palapisuod aq 0} anp siI wa)l 8y |

‘Buneaw gzoz YoIe|N S e Jayew siyy

uo yodal e SIspISU0D ) Usym (joog alnuljy

8] Ul 1N0 18S Sk SajnuIW 8y} 0] Xauuy)

ue|d 81IyspJojxQ 8y} J0J JUSWBA|OAU|

Alunwwo) Jo juswa)LeIg pasiAal 8yl
)dope 0] papuswiwiodal 8q aAlNdeaXg eyl

‘pajou aq ssaodo.d
ue|d allyspJojxQ oy} jo sdeis jxau ayr eyl ‘¢

‘pPalou 8q aseq 2oUdpIAS
Buiuoddns pue sue|d |B20T 1013SIP pue Ao
0] diysuoie|a. sjl JOAO UOIIBOILIE|D YIIM ‘UB|d

aJIYSpIOIXO 9y} Jo 8d0os pasinal ayy eyl ‘Z

‘pajou aq uoneynsuod (g ued) gL uonenbal
JU80al 8y} Wodj sjnsal Alewwns ayy eyl ‘|

Am._wn_m._ L SINUIN
220¢ Menigaq | palapisuo))

sde)s )xau pue uoneynNsuo) g
lled g| uonenbey wolj sesuodsal
Jo Alewwing :050zZ ueld 8JIyspJoixO

awo2}nQ

Au1lniog @ MaIAIBAQ WOJ) UOIIN|OSAY

uonduosaqg way|

‘louN0Y |IN4 o 8AINY8X3 Sk yons ‘Bunesw Jayjoue 0} uoissiugns
01 Joud saniwwo) Aunniog pue mMalAIsAQ AQ paiapIsSuod usaq aAeY Jeyl swall Jo ssalfold yoel) 0] pasn aq ||IM JUswnoop SIy |

99)llwo) AuilnIdg pue MaIAIBAQ 0} papiwqns Ajsnoiaald swajl uo ayepdn

g Xauuy


https://modgov.cherwell.gov.uk/ieListDocuments.aspx?CId=116&MId=3734&Ver=4
https://modgov.cherwell.gov.uk/ieListDocuments.aspx?CId=116&MId=3543&Ver=4
https://modgov.cherwell.gov.uk/ieListDocuments.aspx?CId=115&MId=3534&Ver=4

BuisnoH ‘10308.1Q JUB}SISSY WlIBU|
2y} 0} pajebs|ap aq Ajoyine jey |
‘pajdope aq (yoog anuin

3y} Ul JN0 }8S Se sajnul\ ay} 0}
Xauuy) awayds ay) pue panoidde
8q awayosg uonedo|y buisnoy
ay} 0} sebueyo pasodoud ayj 18y |

}

:pOA|OSal BAINOSX]

‘panodal
aJoM 93))ILIWO0Y By} JO SJUBLILIOD

8y} pue ‘Bunssw 1Z0z JoqUSAON | SH
e 8AnNoaxg Aq palepisuod sem wall Sy |

paloddns aq sawayog uonReo||y

BuisnoH ay) 0] sebueyo pasodoid ay) 18y |

l

(sJ1e8ya1 9| @INUIN
120z Jaquis)das / palapisuo))

aweyos
uoneoo|y buisnoH s,[1ouno)
Jousi@ ||emiay) o} sebueyn

‘ue|d aineN
Alunwwo) ay) Jo uoneis) Ixau
SIY} Ul JUNO2OE Ojul udye} aq [|IM
10V JUswuoliAuUg 8y] Jo suoisinoid
3y} jo suopes|dwi a8y} pue 0z0g
Jaqwiedsq  eepiwwo)  Aunpniog
pue MmalAlaAQ 8y} Aq peisanbal
se ‘siouueld BulAjOAUl 2202
Ul Jeulwas Jaquiaw-||e ue apnjoul
M (dND) Ueld ainieN Ajunwwo)
¥202-220Z @u} jo juswdo|ansp
8yl jeyr psjou 8q U Jeyl

‘pasiubooal
8q ue|d @aimeN Ajunwwo)
ayl Jo Aleaiep oy} ul sitsuped
Aoy Jo ojos |enuasse ay)ieyl

‘pajou aq
Ainp AlsiaAipolq Aioyniess s |1louno)

"dND 8y} JO uoljels)l 1xau siy}

Ul JUNOOO. OJUI UdXE] 8 ||IM 10V JUSWIUOIIAUT
oy} Jo suopealdw 8y Jeyy pajou aq Jl
pue ‘0z0z 1equiaoaq ul Aunniog @ MalAIBAQ

Ag pa)senbai se ‘sisuue|d BuiajoAul

Z20Z Ul Jeuiwas Jaguaw-||e ue apnjoul ||im

(dND) Ueld injeN Aunwiwod $zZ0z2-2202
ay) Jo Juswdojensp 8y} Jey) pajou aq Jl ey

‘pasiubooal

aq ue|d ainjeN Allunwwo) ay) Jo AlaAlep
ay} ul siouped Aay Jo 9|04 |lBlUBSSD By} 1By ‘2

q Xauuy


https://modgov.cherwell.gov.uk/ieListDocuments.aspx?CId=116&MId=3541&Ver=4
https://modgov.cherwell.gov.uk/ieListDocuments.aspx?CId=115&MId=3532&Ver=4

anoidde 01 ‘pue ‘uoneoignd

0] Jolid papaau se Abajesss

3y} 0} SjusWpuUaWE |BLI0}IPS Joulw

Aue ayeuw 0} ‘BuisnoH 10} Jaquis|n

peaT 8yl YlIM uolje}nsuod

ul Buluoissiwwo) ale) |eloos

pue BuisnoH ‘10}08.1q JuUe)SISSyY
2y} 0} pajebsjop oq Ajoyine jeyl ‘¢

ao1joe.d poob

yum saljdwoo pue sjuswadinbal

Aiojnje)s sjgawl |1IDUNod

ay} 1ey} ainsus 0} parosdde

aq (}oog ajnuip\ 8y} Ul }n0 18S se

Sa)nulIl\ 8y} 0} Xauuy) Juswalels

Ajligepioyy pue Absjens
Aoueus] yelp |euy sy eyl g

pajou aq

Joday uoneynsuo) ayj uil }no 18s

sasuodsal 1010 pue yoeqpas)

a8y} 0] asuodsal ul Juswalels

Ajigeployy pue Abajelg Aoueus |
Jelp ey} o} sebueyo ayjjeyl °|

:POA|OSaI BAINDSX]

pauodal

alJam 9a)lwwo?) 8y} JO SJUBWIWOD

ay} pue ‘Bunssw 1 zZ0z JOqUWIBAON | SH

1B 8AIIN08X3 AQ paJapISUOD sem Wadl SIYy |

JoulsIp sy} ul

Buisnoy Jo plepuels pue Ajjenb aaoiduwi
0} palinbai sI oy snonuluod Y
puodsal 0} pabeinoous pue pajoejuod
ale uole)nsuoo e Aq pajoaje Apoalip
sjuapisal Buunsus 1o} wsiueyosw

B ‘suol}e)Nnsuoo ainjny ||e Jo4

q

‘e

:9AIlN28X 8y} 0]
paniwgns aqg sjuswwod Buimoljol ay) 1ey |

pajou aq Juswalels Ayjigepioyy
pue ABajeng Aoueua | yelp ayl ley|

(s4aya1 /| @INUIN
‘1202 Joquisidss / paispisuo))

(lounog Jousiq llemiay))

1202 Juswidle)s Ajjigepioyy
pue Abajesg Aoueus | yeiq

‘uoneslignd

0} Joud papasu se awayos

3y} 0} SjusWpuUBWE |BLI0}IPS Joulw
Aue ayeuw 0y ‘BuisnoH 10} Jaquis|\
peaT 8yl YlM uolje}nsuod

ul Buluoissiwwo) ale) |eloos pue

q Xauuy


https://modgov.cherwell.gov.uk/ieListDocuments.aspx?CId=116&MId=3541&Ver=4
https://modgov.cherwell.gov.uk/ieListDocuments.aspx?CId=115&MId=3532&Ver=4

Joulw pue suoI0a.lod [elLIo)Ipd
Aiessadau Aue ayew 0} pasuoyine

9q J0joalI] JUElSISSY By} Jeyl ‘¢

paydope aq uoneynNsuo)

Z Wed g| uonenbay Bbuiwooypo}

ay} J0} SISE(q |BWIO) By} BWO029q |[IM
yoiym ‘(19S) JuswsA|oAU] Ajunwiwio)

JO Juswale)s palepdn uejey] 'z

uole}nsuod algnd 1oy

paAoidde aq juswnoop uoIB}NSUOD
(z Wed) g| uonenbay ayy eyl °|
:pAAj0SBI BAIINDSXT]

"UOIINQLIJUOD S)I IO} SHUBY) SEM
29)IWWO0) 8y "eaniwwo) Auiniog g
MBIAIBAQ BY) WoJ) Yoeqpas) ay) Jussaid
01 Buneaw ay) papusne sij|ep) Jojiouno)
"slajal /¢ SINUI

1202 AINT 61 U0 8AlNoaxg Ag palapisuo)

ETNECEIEE
3y} Ul UoiBUBWIND0pP 8y} 8SIUINIOS
Apjuaiolyns 0} ajgeun }j9} 89)IWWO)D
eyl “(jespi Jou 1nqg uoneolgnd
epuabe Joj sejeosawl |eba| Alojnjels
uIiyum sem 11 1eyy Buibpsimoudoe)
1 ybnouyy ob 0} pey siequia|y
awl} Jo yibus| 8y} pue ‘uoie}Nsuod
ay 03 Bunejal uonew.oul
JO awinjoA ay} Buipiebal ssniwwio)
ay) ysbuowe juajuoosip Jo bulayy |

:9AIlNd8X 8y} 0} papodal
8q 9a))lWWo) AUNNIOS pue MBIAIBAQ
ay) Jo suoneAlasqo Buimoljol ay) 1ey |

‘palou 8q uolje}NSU0? 21|gnd J0o} Juswnoop
uope)Nsuod (g Ued) g1 uonenbey
3y} pue Jodal aAINdax3 Yelp ay) ley |

(s19y21 01
dNUIN 1202 AINT 71 palapisuo))

JUBWIND0( UoNe)NsSuo) Z Hed
g1 uonenBay ue|d auIyspIoXO 8y L

"uoneJapisuod

JoJ eaniwiwo) 8y} Jo Bunssw JaquaAoN
0€ 8y} 01 paniwgns uaaq aABY MB3IASJ
8y} J0] 80UBIBJaY JO SWIa] 8y} ‘Siepea
dnoug [eonijod yum uosiel| Buimojjo

"M3IA3I 8y} Joj ssaooud
pue sdejs |eonoeld ay) saibe 0} siapeaT]
dnoio |eonijod yym osiell 0} parsanbal
9( 90UBUIBAOL) pue MeT J0}dallg dy} eyl

‘poalbe
aq dnoib6 Bupjiom MmaIAsy uolNIISU0D
Aued-ssoi0 e JO juswysiige}se ay} jeyl

"pasIopud 8g UOIINIISUO) By} JO MBIASI
lenuue | zoz oyl Jo} sseooid ay) 1eyl

(s1eya1 gL @INuUIN
120z Jaquis)das / palapisuo))

1 202 MBIASY UOHNJISUOD

"JUBASJaJ Sulewal ejep
ay} ainsus 0} sadlpuadde Abajens
Aoueua | ay) 01 sajepdn jenuue

q Xauuy


https://modgov.cherwell.gov.uk/ieListDocuments.aspx?CId=116&MId=3541&Ver=4
https://modgov.cherwell.gov.uk/ieListDocuments.aspx?CId=116&MId=3540&Ver=4
https://modgov.cherwell.gov.uk/ieListDocuments.aspx?CId=115&MId=3620&Ver=4

"B1ISGOM UOIIB]NSU0)) 3y}

ybnouy) os op ued asuodsal uolje}NsuUod
B Jlugns 0} Buiysim sjenpiAipul

Auy "18q0}0Q g Aepli4 0} ‘S)eam Q|

JOJ unJ [Im pue A|np o pua ay} je pauado
uol}B}INSU0D ay) pue ‘saloyiny buluue|d
|[e207 J48yj0 Jnoj ay) Aq panoidde

0S|e SeM Juswnd0p Uolje}NSuod ay |

‘safjoyiny bBuluue|d |00 Jaupued
Jnoj Jayjo ay} ul suediajunod Jisy) yim
Juswaalbe 0] 108lgns pue buluue|d

10} Jaquis|\ peaT a8y} yum uosiel|

ul ‘alA1s uoneolgnd jeuly sy saibe

0] puUe ‘SpuUBWNOop 8y} 0} Sjuswpuswe

") Buipeal asoy 10}

uoISNUOD 9|qIssod pIOAE 0} ‘JUBWNoop
uol3B}INSUOD |eul} 8y} ul pajyusasald aq
[IIm suondo aAieuls)e pue paliajald
ay} moy bBuipiebas Ajliejo 1oj 1sanbal

‘Buisnoy pajual |elo0s apn|joul S80p
2|qepJoye, swia) buiuueld ul jeyy
juswdojana pue Buluue|d — Joyoaag
JuelsISsy 8y} wody uoijeue|dxa

ay) buibpsmouxoe ‘buisnoy

pajual |e1oos pue Buisnoy [e1oos
Aljeayioads ‘0adse sawoH a|qeployy
3y} Uo snooy 0} ssaoo.d ue|d

ay} Jo sabejs Jaje| ay) 1o} 1sanbal v

(28
abed ‘| ued juswe|ddns sapiWWO))

Jusawinoop uolje}nsuod ayj Jo

8¢ ydeiBeled ul s|qe} 8y} Ul pajielsp
se ‘Uj|eaH |ejusjy 0} uole|al ul
Awouoos ayj 0] S0 |enuUE pajewisa
ayj ssaJppe ||m ue|d sy} moy

0} se Buipuejsiapun ue 1o} 1senbal y

uolje}nsuod g| uoneinbay ay)
Buimojjo} uejd ay) Uo YI0M JO 8SIN0I
ay} buunp siequap ||e 1o} sbulaiiq
|eJauab alow pue ‘Ajjeaioads

a9 lwwo) Aunniog pue MmalAIBAQ
3y} Yj0qg JO JUSWSA|OAUI J8YylN) pue
sojepdn ssaiboud 1o) pue ‘ABajens
SuOIjB2IUNWIWOD Jedd e 10} }sanbal vy

€

c

q Xauuy


https://www.oxfordshireopenthought.org/

"J12g usalis) Buloueyus punole

SI UOISSNISIP SI8YJ0 Ul pue ‘|ag
usalIc) uo pjing 0} Jaises ) Bupew

JO uonsabbns e aq 0} sSwWaas alay}
SOSED 9WOoS U] “paxiw aJe sebessaw
3y} 1nq 0} padlajal Ajuanbaly ale
sauljopinb yiomawel Aoijod bBuiuued
[euoneN ‘(eg ebed | juswa|ddns
aa)Iwwo) ‘ggz ydelbeliey)

Jlag usai9 — 0} uondo Ad1j0d UIYIAA

‘asealoul
Se ||oM Se asealoap 0} ymoub jeinjeu
10} JUNOOOE 9)e) 0} WSS JoU Op pue
saul| ybiess ||e ale papinoid sydeib
Aloyoslen; quawnoop ayy ybnoay

0] pa.iajal Jou si ymmoub jeinieN

sainbiy

ay} Jo Aoeinooe ay) pue sjusawnoop
JUBWISSASSY SPadN YIMol9)
aJIYSpJOoJXQ 8y} punoJe suiaouo)

ssaoso.d

ue|d ayj ul Jaje| s1adojaAap/SIBUMO
pue| Aq ,sjno 186, se pasn aqg p|nod
Aoy se (gg obed ‘| ued juswa|ddns
sapiwwo)) Bunssy Ayljiqessaliep

pue Aujigeia o0y 109lgns aq pjnom Aoijod
SIY}, SB Yyons S}eaAed JO [eAOWSl By}
‘uonjonaisuo) pue ubisaq ajgeuieisng
;10 uondo Ao1j04 03 uonejal uj

9

q Xauuy



‘Jodal [enuue
ue apiaoid 0y uonebijqo |euoin}iIsSuo)
JIay) paj|iyn} espiwwo) 8y |

pajou sem uodal ay] ‘|

"si9jel 9| dINUIN 1202
ReN 61 Uo [1ouno) [N} AQ paiapisuo)

‘pajou
9q 1.2/020Z 10} Hoday [ENUUY 98)ILUWOD
Aunniog pue maiAIsAQ Jelp 8yl ey |

sJajal g a)nul
‘1202 UdJe|\ 9] Uo paiapisuod

— 12/020Z Yoday |enuuy
29)1lWwWo) Aunniog pue MalAIBAQ

suoineoldde Buisua9l| Jo siequaw
pJem 0} uoneoynou -buipiebal
SjuUBaWWO? J1vy}
0} asuodsal ul 8apIwwo)) Aunniog
pue MalAIBAQ Y} 0} Yoeqpas)
apinold 0} pajsanbal aiem s18010 2
paslopud aiam
Aoljod ay) 03 sebueyo pasodoud ay]| |
'S19§81 96 dINUIN 1202
AJeniqaq | uo aAiRnoax3 AQq palapisuo)

‘'seale Jiay} ul suoneoldde

Buisuadi Jo s|1ounod ysiied/umoy

pue slojjiouno) BuiAyiou Joy ssasoud

3y} uo Ajuejo paysanbal osje sapiwwo) ay |

pauoddns aq Aoljod
Buisuaoi Jo Juswalels pasodolid ay) jey |

SJajal g SnuIp
“120Z Aenuer Z| uo palapisuod —
Aoljo4 Buisusadi Jo Juswalels yeiq

‘Auond e sem Buisnoy |eroos

Buisealoul ey} pawlipuod uospjeuoq
uyor Jojiouno) buisnoH Joj Jaquiaw
pesaT usy} 8y} uonnjosal 8y O} uolippe uj

panoidde aq 9202
— Lzoz Abajess Buidas|g ybnoy
pue SSBUSS9|oWOH papuawe ay] "|
"SI9j21 GO SINUIN 1.20C
UOJEe\ | Uo aAlnoaxg AQ palapisuo)

‘'saAljesado-09 Buisnoy jo |enpuajod ayy
alojdxa 03 pajsanbal 8q aAllNoax3 ay) eyl
‘BuisnoH a|geployy ueyy Jayiel

uoisinold BuisnoH [B190S UO SNO0) pINOYS
ABojel)s ay) pasiApe ag aAlnNdaxg 1ey|
‘pajou aq Abajedss yelp ayy 1ey |

~

sJajal L SinuIp
“120Z Aenuer Z| uo paJapisuod

— 9202 0} Lz0z ABsjens Buides|s
ybnoy pue ssaussajowoH Yyelq

q Xauuy


https://modgov.cherwell.gov.uk/ieListDocuments.aspx?CId=116&MId=3395&Ver=4
https://modgov.cherwell.gov.uk/ieListDocuments.aspx?CId=115&MId=3373&Ver=4
https://modgov.cherwell.gov.uk/ieListDocuments.aspx?CId=115&MId=3373&Ver=4
https://modgov.cherwell.gov.uk/ieListDocuments.aspx?CId=116&MId=3395&Ver=4
https://modgov.cherwell.gov.uk/ieListDocuments.aspx?CId=115&MId=3372&Ver=4
https://modgov.cherwell.gov.uk/ieListDocuments.aspx?CId=115&MId=3372&Ver=4
https://modgov.cherwell.gov.uk/ieListDocuments.aspx?CId=116&MId=3396&Ver=4
https://modgov.cherwell.gov.uk/ieListDocuments.aspx?CId=114&MId=3364&Ver=4
https://modgov.cherwell.gov.uk/ieListDocuments.aspx?CId=114&MId=3364&Ver=4

Annex c

Cherwell

DISTRICT COUNCIL
NORTH OXFORDSHIRE

Members’ Education and Training
Overview and Scrutiny Committee Working Group Report

March 2022



Contents

Membership
Executive Summary and Recommendations

Introduction
Obijectives and context
Conclusion

Membership of the Overview and Scrutiny Committee

Councillor Tom Wallis (Chairman) Councillor Doug Webb (Vice-Chairman)
Councillor Mike Bishop Councillor Sandy Dallimore

Councillor Matt Hodgson Councillor Simon Holland

Councillor David Hughes Councillor lan Middleton

Councillor Perran Moon Councillor Adam Nell

Councillor Les Sibley Councillor Bryn Williams

Membership of the Working Group

Councillor Patrick Clarke Councillor Sandy Dallimore
Councillor Matt Hodgson Councillor Adam Nell
Councillor Dorothy Walker



Executive Summary and Recommendations

The Education and Training Working Group was established in September 2021, to
review and evaluate the induction programme and general training offered to
Members following the May 2021 elections.

The working group met on four occasions and have made nine recommendations
regarding future induction programmes and ongoing training.

The working group believe that approval and subsequent implementation of the
recommendations will help newly elected Members quickly get to grips with the
workings of the council as an organisation and specifically their role as an elected
representative, whilst also building a general knowledge bank of information and
resources for returning and longer serving Members.

The recommendations of the group are:

1. That the Member Education and Training Working Group (“the working group”)
be a standing working group that reviews induction/training on an ongoing
basis. The group will be formed of existing and newly elected members, with
newly elected members automatically receiving an invite to join the group.
Maximum membership of the group to be capped at 7, reviewed annually with
existing Members (e.g. 2021 new Members) to have the option to continue with
the group or stand down.

2. The current working group to continue to operate to support the ongoing
Member training programme.

3. Alibrary of FAQ/crib sheet/information documents be produced by relevant
officers, in consultation with the working group, as a brief introduction and
overview to the key aspects of being an elected Member, including but not
limited to:

Attending a full Council meeting

IT matters, including the mod.gov app

Dealing with residents

Dealing with officers

Departments available to shadow

Dealing with planning queries

Dealing with frequent resident queries i.e. hedge/footpath/pothole
queries

e Dealing with more complicated resident issues i.e. highways

e Safeguarding

4. Alibrary of short guidance documents to be produced by relevant officers, in
consultation with the working group, covering topics including but not limited to:

e Dealing with fellow elected Members
e Working with town and parish councils



The role of a Committee member

The role of the Committee Chair(man)

The role of an Executive Member

The role of the Chair(man) of the Council

The role of the Leader of the Council

The role of the council’s statutory officers: S151 Officer, Monitoring
Officer and Head of Paid Service

5.  Where practicable, the trialling of short committee specific training sessions
held immediately before/after scheduled Committee meetings, similar to the
training programme in place for Planning Committee. Sessions to be 15/20
minutes in length and based on one of three areas:

e Relevant - linked to an item on the agenda
e Reminder — a refresh of information previously provided
¢ Requested — by Members in advance of considering a particular item

6. Production of information for each service/department, including details of the
areas covered by the service/department, the preferred method of contact,
structure and managers/teams.

7. Development and promotion of the Members’ portal.

8. Delegation to the Director of Law and Governance, in consultation with the
working group, to agree an induction and training programme for the May — July
2022 period following the May 2022 elections.

9. Delegation to the Director of Law and Governance, in consultation with the
working group, to agree the welcome pack for councillors elected at the May
2022 elections.

The working group suggests that each political group give consideration to the
information and guidance provided to their respective election candidates, to help
them prepare for the role of an elected Member. The working group acknowledge
that they and the Overview and Scrutiny Committee have no remit over the working
of individual political groups, and the decision of whether or not this suggestion is
taken up would be down to each individual group.

Councillor Sandy Dallimore, Chairman of Education and Training Working
Group



Introduction

At the September 2021 meeting of the Overview and Scrutiny Committee, Councillor
Sandy Dallimore proposed that a working group be established to review education
and training for Members, to gather views and feedback on the induction process
and ongoing member training, to identify any areas of development or improvement.

The Committee supported the suggested topic and agreed to establish a working
group, with a scoping document (Appendix 1) being considered and agreed by the
Committee in October 2021.

Objectives and context of the review

The induction programme for newly elected Members has expanded since 2018, and
in May 2021 was combined with the County Council induction programme due to
both authorities holding elections in the same year, as a one off as a result of the
Coronavirus pandemic.

Member training has recently been given a better focus, with Members receiving
several quality training sessions at the beginning of the 2021/22 municipal year.

Reviewing the training and looking at improvements and focus is on benefit to all, as
is looking at the ongoing needs of member training. Looking at and understanding
the knowledge needs of Members is key to the future deliverable training and council
operations.

There is an obvious need for Members to understand their role and scope within the
organisation and the wider community. This leads to a better and more efficient
working environment, and Members are able to fulfil all aspects of their role.

Conclusion

The recommendations of this review are aimed at improving the annual induction
and ongoing training available for Members, and giving an understanding of the
information and knowledge needed by all Members to allow them to fulfil their role
effectively and efficiently.

The working group acknowledge that each Member will have different reasons for
standing for election and the amount of time they can commit to carrying out the role.
The recommendations relating to guidance documents are designed to cover the
basics of the role of member, to act as an initial knowledge base to be built on during
the term(s) of office served.

The working group have also made a suggestion relating to the role of the political
groups in preparing their candidates for a possible role as an elected Member. All
members of the working group are from different political groups and have different
experiences regarding their selection and subsequent election, but all agreed that it
would be useful for each group to consider the information they give to their
candidates during the election process, and ongoing support to those who are
elected.
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1.0 Membership

2.0 Acknowledgements

3.0 Executive Summary & Recommendation
4.0 Introduction

5.0 Objectives of the Review

6.0 Context and Background Information

1.0 Membership of the Overview and Scrutiny Committee

Councillor Tom Wallis (Chairman) Councillor Douglas Webb (Vice-
Chairman)

Councillor Mike Bishop Councillor Sandy Dallimore

Councillor Matt Hodgson Councillor Simon Holland

Councillor David Hughes Councillor lan Middleton

Councillor Perran Moon Councillor Adam Nell

Councillor Les Sibley Councillor Bryn Williams

Membership of the Overview and Scrutiny Committee Parish
Working Group

Councillor Sandy Dallimore Councillor David Hughes
Councillor Bryn Williams Councillor Tim Hallchurch
Councillor Kieron Mallon

Councillor Andrew McHugh had a standing invite to this review as Executive
Lead Member whose portfolio the review scope sits within.

2.0 Acknowledgements

The Committee would like to thank Kevin Larner, Healthy Communities
Manager for his contribution to the Parish Working Group



3.0

3.1

3.2

3.3

3.4

3.5

3.6

3.7

(1)

Parish Engagement

Executive Summary & Recommendation

The Parish Working Group (PWG) review looked at the working relationship
between Cherwell District Council (CDC) and Parishes within the District. It
started to map the various interactions, highlighting areas that work well and
where there may be areas for improvement in the relationship and working
practices.

The first meeting of the Working Group was on 7 January 2022 with a
subsequent meeting on 26 January 2022. Due to time constraints with the
review starting late in the municipal year, whilst mapping and preliminary work
has been undertaken, it has not been possible to undertake a deep dive
review of areas of potential improvement. As a result, the PWG is
recommending that the review continue in 2022/23 to enable the areas it has
identified for further work, as set out below, to be completed.

The PWG has liaised with a few parishes and a notification was put in the
Parish Bulletin that the review was taking place. From information received
so far, it has been ascertained that, in general, there is a good working
relationship between District and Parish. The PWG consider that a full survey
of Parishes within Cherwell should be undertaken as this would identify more
accurately the feelings of Parish Councils and highlight areas for possible
research.

When discussing areas for review, the PWG agreed that larger towns and
parishes had a different relationship with the District Council than smaller
parishes. It was agreed that three meetings should be arranged with the
different sized parishes. One being for small parishes, one for medium sized
and a third for the three large parishes of Banbury, Bicester, and Kidlington to
discuss their interactions with the District Council.

It was also agreed that it would be beneficial for a two Parish Clerks to be
extended a standing invitation to the Working Group to ensure that ideas and
views from the parish perspective were represented.

One area brought to the attention of the Working Group was that better
communication was required between council departments and district
councillors, in particular to support district councillors in their interaction with
parishes in their ward, including attending parish council meetings. It was
agreed that a mapping exercise of all current interactions between the district
and parishes be undertaken covering both statutory/formalised and more
general.

Our recommendations:

That the Overview and Scrutiny Committee agree to continue the work of the
Parish Working Group in 2022/2023.



The 2022/2023 Working Group should submit a scoping document (Terms of
Reference) to the May/July Overview & Scrutiny Committee meeting which should
incorporate the areas set out below with a view to extending the good working
relationship between District and Parish Councils and seeking to find solutions
where any discord is found.

Further clarity and work on Statutory roles, responsibilities and interactions
Feedback to be invited from Parishes via the Parish Bulletin

A Consultation with Customer Services re signposting should take place
Provision of information to ward councillors regarding parishes in their ward
Survey of Parishes to ascertain parish views on their interactions with the district
Organise three meetings with Parishes (large, medium and small)

Investigate legal interactions and IT Interaction/integration

Invite 2 parish clerks to join the group

Councillor Sandy Dallimore, Chairman of the Overview and Scrutiny Parish Working
Group.
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Introduction

At the November meeting of the Overview and Scrutiny Committee, a scoping
document (appendix 1) for a review of the relationship between Cherwell
District Council and the Parishes within the district was agreed by the
Committee.

Councillor Dallimore had brought the topic to the attention of the Committee
and along with Councillors Hughes and Williams formed a working group. An
invitation was sent to all non-executive members of the council to join the
working group and Councillors Mallon and Hallchurch came forward and
agreed to join.

Kevin Larner, Healthy Communities Manager had also been contacted by
Councillor Dallimore and also agreed to be involved in the work of the group.

Councillor Andrew McHugh, Lead Member for Health and Wellbeing was also
given a standing invitation to meetings of the group.

Objectives of the review

CDC and parishes in the district interact in many ways. The review would
look at the working relationship between CDC and parishes in the district. It
would map the various interactions highlighting areas that worked well and
where there may be areas for improvement in the relationship and working
practices.
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The Working Group also wanted to establish the perspective of the parish
councils and sought to consult all of the parishes within the district.
Consultation would take place firstly by way of survey and also through
meetings with groups of large, medium, and small parishes. The Working
Group also agreed that two parish clerks would be encouraged to join the
work of the group.

The group agreed that their work should continue in the 2022/23 municipal
year with some work ongoing and other work being rolled into next year. New
members would be invited when considered by the Overview and Scrutiny
Committee.

Context and Background Information

Within Oxfordshire there is a three tier system of local government: county;
districts and city council; and town/parish councils.

Each tier/local authority is responsible for delivering different services:

County — Responsible for services across the whole of the County
including:

Education

Transport

Planning

Fire and public safety
Social care

Libraries

Waste management
Trading standards

District — Responsible for services across the whole District including:

Rubbish collection
Recycling

Council Tax collections
Housing

Planning applications
Elections

Parish — Responsible for local issues including:

Allotments

Public clocks

Bus shelters
Community centres
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Play areas and play equipment
Grants to help local organisations
Consultation on neighbourhood planning

They also have the power to issue fixed penalty fines for

Litter

Graffiti

Fly posting
Dog offences

The District Council provides support to Parish Councils but support is also
available through the National Association of Local Councils (NALC),
Oxfordshire Association of Local Councils (OALC) and the Society of Local
Council Clerks (SLCC) which provide training for clerks and a high level of
support. It is highly recommended that all clerks join at least one of this
associations.

The district council has a statutory responsibility to monitor vacancies and run
elections for parish councils. The district council is responsible for carrying
out community governance reviews.

The Monitoring Officer is responsible for providing support in upholding the
Code of Conduct of Councillors, and maintains a record of all parish
councillors Register of Interests, which are published on the district council
website.

CDC Planning department consults with parish councils.

The Wellbeing Team run Parish Liaison Meetings and send regular
communications to each parish clerk.
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